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l>IWAHTMF.NT OF' COMMERCE AND MANAGEMENT 

MASTERS OF 13USINESS ADMINISTRATION 

PROGRAMME OUTCOME 

PO-I: MBA grncluntcs nre routed to venture into the employment oppo1tunities 

P0-2: Ennblcs th~m to prove t'hcmsclves in different professional e·xamination 

P0-3: Facilities will future move towards research in management 

P0-4: Ennbles them in set.ting up their own business startup 

P0 -5: Studt~nts b1,l'Oup both theoretil:nl and prnctical knowledge 

COURSE OUTCOMES 

I SEMESTER 

1.1 ECONOMIES OF MANAGERS 
CO-I : Understand the application of Economic. Principles in Management decision making. 

C0-2: Learn the micro economic concepts and apply them for effective functioning of a Firm 

nnd Industry. 
C0-3: Understand, assess and forecast Demand. 

C0-4: Apply the concepts of production and cost for optimization of production. 

C0-5: Design Competitive strategies like pricing, product differentiation etc. and marketing 

according to the market structure. 

1.2: ORGANIZATIONAL BERA VIOR 
CO-I: Demonstrate understanding and application of Concepts and principles of Organizational 

behavior. perception and personality. 

C0-2: Improving practical experience in the field of Management and Organization Behaviour 

C0-3: Develop skills and ability to work in groups to achieve organizational goals. 

C0 -4: Develop a greater understanding about Behavioral aspects to analyze the concepts related 

to individual behavior. attitude, and personality. 
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C0-5: Design motivational techniques for job design, employee involvement, incentives, 
rewards & recognition 

1.3: ACCOUNTING FOR MANAGERS 
CO-I: To introduce students to Accounting Process, Accounting Standards and modern 
accounting software and IFRS. 
C0-2 : To orient the students about Financial Statements, its analysis and interpretation for 
decision making. 

C0-3 : To provide skills for eliciting information and making decisions. 
C0-4: To give knowledge on the latest trends and developments in the field of accounting. 

1.4: STATISTICS FOR MANAGERS 
CO-I: Acquire knowledge of statistics and its scope and importance in various areas. 
C0-2: Achieve statistical literacy and will be able to find ways to move beyond the-what of 
statistics to the how and why of statistics. 
C0-3: Describe and discuss the key terminology, concepts, tools and techniques used in 
business statistical analysis. 
COA: Critically evaluate the underlying assumptions of analysis tools. 
C0-5 : Identify the type of statistical situation to which different distributions can be applied. 
C0-6: Demonstrate understanding of the concepts of time series and its applications in different 
areas 

1.5: MARKETING FOR CUSTOMER VALUE 
C0-1: Make students have an understanding of the fundamental concepts of marketing & the 
environment in which marketing systems operate. 
C0-2 : To analyze the motives influencing buying behavior & Describe major bases for segment 
marketing, target marketing, and market positioning. 
C0-3: Identify a Conceptual framework, covering basic elements of the marketing mix. 
C0-4: To understand the fundamental premise underlying market driven strategies. 
C0-5: Giving them hands on practical approach to subject study 

1.6: LEGAL ASPECTS AND INTELLECTUAL PROPERTY RIGHTS 
CO-I : To find put the key components of intellectual property and their use in business 
C0-2 : To compare and contrast the different forms of intellectual property from the perspective 
of nature and subject matter of legal protection. 
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C0-3: To identify the real-life examples of application of different intellectual property in 
businesses 

C0 ~4: To analyze the legal disputes involving companies in relation to intellectual property 
C0-5: To explain the integration of intellectual property with businesses with examples 
C0-6 : To develop an ability to apply for the acquisition of different types of intellectual property 

1.7: MANAGERIAL SKILLS - I 
C0-1: To learn the basic skills of managing people, leading teams and improving work 
processes. 

C0-2 : To enable the students to become aware of their communication skills and sensitize them 
about the importance and barriers to communication and to make them aware of gateways so as 
to enhance their potential to become successful managers. 
C0-3: To enable learners to draft reports, resumes, emails and business letters effectively. 
C0-4: To prepare students to develop the art of negotiation with emphasis on empathetic 
listening and decision making. 
C0-5 : To train students towards Interpersonal Skills - working in teams and conflict 
management skills. 

II SEMESTER 

2.1 TECHNOLOGY FOR MANAGEMENT 
C0-1 : Analyze the role of technology in gaining a strategic perspective on business decision 
making 
C0-2 : Gain the skills required in deploying, developing and managing the applicable firm's 
technological importance 
C0-3: Understand and behave ethically while dealing with information and technology 

2.2 MANAGEMENT RESEARCH METHODS 
C0-1: Demonstrate ability to understand different research terminologies. 
C0-2 : Identify research problems and questions 
C0-3: Develop methodology for research problems 
C0-4: Analyze data required for business decision-making. 
C0-5: Propose suggestions based on the findings from the research 
C0-6: Apply Data visualization for exploratory analysis and communicate effectively to diverse 
audience 
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2.3 ENTREPRENEURSHIP AND ETHICS 
C0-1: Understand of starting a company by the various financial institutions support 
C0-2: Develop new innovative business ideas. 
C0-3: Understand the marketing demand in various forms of business 
C0-4: Aware of alternative to jobs and employment which will make them job providers in an 
ethical manner 

2.4 HUMAN CAPITAL MANAGEMENT 
C0-1: Know new trends in human capital management. 
C0-2: Understand the work, competencies tasks and organization of Human Resource Specialist 
C0-3: Know basic processes related to Human-Capital Management Skills 
C0-4: Assess the human capital potential assessment and planning 
C0-5: Recruiting and keeping proper candidates. 

2.5 FINANCIAL MANAGEMENT 
C0-1: Identification of financial challenges faced by a business enterprise, 
C0-2: Tools and techniques for making financial decisions, 
C0-3: Financial management practices in the corporate sector. 

2.6 QUANTITATIVE TECHNIQUES AND OPERATION RESEARCH 
C0-1: Understand _the application of Operation Research and frame a Linear Programming 
Problem With solution - graphical and through solver add in excel (software). 
C0~2: Analyze any real-life system with limited constraints and depict it in a model form. 
C0-3: Build and solve Transp011ation and Assignment problems using appropriate methods. CO­., 
4: Design and solve simple models of CPM and queuing to improve decision making and 
develop critical thinking and objective analysis of decision problems. 
C0-5: Solve simple problems of replacement and implement practical cases of decision making 
under different business environments. 
C0-6: Take the best course of action out of several alternative courses for the purpose of 
achieving objectives by applying game theory and sequencing models. 
C0-7: Understand different queuing situations and find the optimal solutions using models for 
different situations. 
C0-8: Develop a report that describes the model and the solving technique, analyze the results 
and propose recommendations in language understandable to the decision making processes in 
Management 
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2.7 MANAGERIAL SKILLS-2 
CO-I : Demonstrate an understanding of managerial skills and apply some of them for self­
development. 
CO-2: Demonstrate an understanding of work process and employability skills 
CO-3: Manage Teams and Set Goals for the teams effectively. 
CO~4: Undertake Root Cause Analysis for problem solving. 
CO-5: Learn and apply Design thinking Skills for problem solving. 
CO-6: Exhibit an awareness and importance of professional ethics and manage time and stress 
effectively. 

flI SEMESTER 

3.1 STRATEGIC MANAGEMENT AND CORPORATE GOVERNANCE 
CO-l: This course will equip the students with required skills of managerial decisions and 
actions. 
CO-2: This will enable students to transfer conceptual learning to strategic application in their 
professional lives. 

3.2: PROJECT AND OPERATIONS MANAGEMENT 
CO: At the end of the courses, the students must have better insight in to project and operations 
management. 

3.3.1 BUSINESS VALUATION AND VALUE BASED MANAGEMENT 
CO-1: The basic concepts required for corporate valuation. 
CO-2: The various methods of valuation. 
CO-3: Valuation in special cases. 
CO-4: Models of value-based management. 
CO-5: Strategies for 'value maximization' - corporate restructuring. with special focus on 
mergers and acquisitions. 
CO-6: Financial modeling skills for valuation of business enterprises. 

3.3.3 INVESTMENT ANALYSIS AND MANAGEMENT 
CO-1: Identifying investment alternatives 
CO-2: Choosing the best / suitable alternatives. 
CO-3: How to construct a po11folio 
C0-4: Portfolio management 
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3.3.4; 3.4.4 BUSlNESS ANALYTICS USING EXCEL 
CO-1: Ability to apply specific statistical and regression analysis methods applicable to 
predictive analytics to identify new trends and patterns. uncover relationships, create forecasts, 
predict likelihoods. and test predictive hypotheses. 
CO-2: Ability to develop and use various quantitative and Predictive models based on various 
regression models 

CO-3: Understanding of how to formulate predictive analytics questions. 
CO-4: Learn how to select the appropriate method for predictive analysis, and how to 68 build 
effective predictive models 

CO-5: Learn how to search, identify, gather and pre-process data for the analysis. 
CO-7: Learn how to evaluate the soundness, appropriateness and validity of their models and 
how to interpret and report on results for a management audience 

3.4.1 RETAILING MANAGEMENT AND SERVJCES 
CO: At the end of the course, student must be able to understand the essential components of a 
service business and manage retailing 

3.4.3 RURAL AND AGRICULTURAL MARKETING 
CO: At the end of the course. the student must develop an appreciation for rural and agricultural 
marketing 

OPE3SL CYBERSPACE 
CO: 1- Understand internet and terms related to it 
CO: 2- Learn E-commerce and issue in implementation 
CO: 3- Learn the concept of digital signature 
CO: 4- Characterize privacy issue and online transaction 
CO: 5- Learn legal and ethical issues in information security 
CO: 6- Understand the legal it Act and Cyber Law 
CO: 7- Understand cyber offense and its penalty 

IV SEMESTER 
4.1 CNTERNA TIONAL BUSINESS 
CO-I: Demonstrate sound knowledge of how business organizations operate in international 
environment 
CO-2: Explain the global trends tliat affect international management r LJr 
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C0-3: Examine systematically the main aspects of the international business environment 
including country competitiveness and risk factors. 
C0 -4: Know factors that influence location decisions, positioning strategies, international 
completion .. 

C0 -5: Process of formulating and implementing international strategies. 

4.4.1 STRATEGIC HRM 
CO-I: By the end of this course-a student would learn the relationship of HR strategy with 
overall corporate strategy and understand the strategic role of specific HR systems 

4.4.2 lNTERNATlONAL HRM 
CO- By the end of this course, a student would learn a preview of the major challenges that 
MN C's face and to be familiar, through a real-life case study, with some of the HRM issues 
faced by staff in a foreign subsidiary of a major multinational company 

4.4.4; 4.9.4 DATA ANALYSIS AND VISUALIZATION FOR TABLEAU 
CO-I: Create and represent different kinds of data. 
C0-2: Create storyboards and dashboards for business decisions 
C0-3: Evaluate the use of visualization tools for different contexts 

4.9.1 SUPPLY CHAIN PLANNING AND STRATEGIES 
C0-1: Understand opportunities, issues and challenges pertaining to resource planning and 
scheduling 

C0-2: Analyze and apply various techniques for supply chain strategic design. 
C0-3: Understand and apply various supply chain metrics in an organization. 
C0-4: Understand the effectiveness of metrics usage in different organizations 

4.9.3 VENDOR MANAGEMENT 
C0-1 : Understand the role of-vendor managem~nt in an organization. 
C0-2: Analyze the vendor selection and evaluation process. 
C0-3: Articulate the various elements in a negotiation process. 
C0-4: Analyze data driven insights out of analytics and implement automation in procurement. 
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